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Introduction
Rapidfire is a systems integrator and managed services provider offering 
services to small and medium-sized businesses in Australasia, the United 
Kingdom and the United States. Founded in 2002, Rapidfire uses  
best-of-breed technology, including IBM hardware, software and services, 
to help its customers address a broad range of business challenges. 

The Challenge

The need for speed 

Rapidfire’s customers often require comprehensive IT solutions within 
extremely tight timeframes. However, meeting these requirements was 
challenging as traditional solutions required the use of conventional servers 
that needed to be approved, procured, configured, tested, provisioned and 
managed in-house. Each of these stages added to the cost and complexity 
of the solution, and took time, making it difficult to meet some customers’ 
high-pressure deadlines.

“We get involved in a lot of projects that require infrastructure upgrades or where 
clients require new services to be commissioned – and they need to do it fairly 
quickly,” says Mark Stevenson, Business Development Manager at Rapidfire. 

Rapidfire sought a solution that would allow it to provision customer 
solutions faster, while helping the company reduce the cost and complexity 
of its services so it could maintain its competitive edge.

The Solution 

Accessing the global cloud

Rapidfire decided a cloud computing solution would help it address these 
challenges, as it would enable the company to rapidly provision virtual 
servers, allowing greater flexibility, scalability and cost-efficiency.

In June 2011, after searching extensively for the right technology, Rapidfire 
learned about IBM’s recently released SmartCloud Enterprise private 
cloud offering. IBM SmartCloud Enterprise provides a comprehensive 
Infrastructure as a Service (IaaS) environment that delivers rapid access to 
secure, enterprise-class virtual server environments.

Overview

Business challenge

Rapidfire’s ability to quickly deliver systems 
integration and managed service solutions 
for its customers was limited by the speed 
of sourcing, configuring and commissioning 
servers. Rapidfire wanted to access 
additional server capacity faster, so it 
could meet its customers’ often urgent 
project deadlines, and reduce the cost and 
complexity of these projects. 

Solution

In January 2012, Rapidfire became 
Australia’s first IBM® Business Partner to 
offer IBM’s SmartCloud Enterprise service, 
transferring its software development and 
research and development operations to the 
cloud platform. This enabled the company 
to tap into IBM’s Infrastructure as a Service 
architecture and commission new servers 
and applications much faster.

Business Benefits

•	Helped Rapidfire attract new business

•	Enabled Rapidfire to deploy solutions 
faster 

•	Provided predictable costs

•	Allowed Rapidfire deliver scalable, 
reliable systems

•	Afforded a strong platform for the future



“We realised early on that IBM SmartCloud Enterprise would allow us to deploy 
cloud-based solutions much more quickly,” says Stevenson. “The technology 
was streets ahead of offerings from other vendors we were working with, and it 
would give us global reach, allowing us to more easily provide services to clients 
around the world.”

In January 2012, Rapidfire became the first IBM partner in Australia 
to sign on as a reseller of SmartCloud Enterprise. With assistance 
from IBM Global Technology Services, the company transferred its 
software development and research and development operations to the 
SmartCloud platform. 

The Benefits

Helped Rapidfire attract new business

After implementing IBM SmartCloud Enterprise, Stevenson says the 
company immediately began winning new customers. “Organisations 
recognised the value of cloud-based solutions in giving them more scalability and 
flexibility to meet their business requirements,” he says. 

In addition, by circumventing the need to invest in expensive physical 
infrastructure, Rapidfire can now offer its customers more cost-efficient 
services and better value for money. The IaaS model also supports clients’ 
own environmental and cost-reduction goals by helping them cut their 
energy consumption and free up office space by removing physical servers. 

Enabled Rapidfire to deploy solutions faster 

Because it eliminates the time and labour involved with conventional server 
deployments, IBM SmartCloud Enterprise has helped Rapidfire deliver 
impressive outcomes for clients requiring fast results.

For example, one Rapidfire client had previously hired an entire sales team 
in anticipation of completing a complex overseas development project 
involving IBM Lotus Notes® and SAP R/3. When the project was delayed 
by five months, the client needed a way to get its sales staff online. Rapidfire 
made this possible in just one week, thanks to the IBM SmartCloud solution.

“We were able to get this client’s mobile customer relationship management 
solution up and running in a very timely manner,” says Mark de Jong, 
Software Development Project Manager, Rapidfire. “IBM SmartCloud 
Enterprise was stable, performed beautifully and catered for all the different load 
situations we had anticipated.”

“IBM SmartCloud has 
enabled us to streamline 
our design and deployment 
processes and provide 
better customer service. It 
will be a core part of our 
strategy as we continue to 
expand.”
–  Mark Stevenson, Business Development Manager, 
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Provided predictable costs

IBM SmartCloud is based on a pay-per-use model, which means it’s easier 
for Rapidfire to budget for projects. IBM’s online service commissioning 
portal tells Rapidfire engineers exactly how much a certain configuration 
of virtual server will cost to run, and adding new servers increases costs in 
a linear fashion that’s easy to plan for. Once a server is no longer needed, it 
can be decommissioned to reduce client costs.

“To understand pricing from other IT partners, we have to send documentation 
back and forth, which can take days,” says de Jong. “The IBM SmartCloud portal 
makes pricing simple and straightforward; we can typically work out the costs and 
timeline for a project within a couple of hours.”

Allowed Rapidfire to deliver scalable, reliable systems

Not only is IBM SmartCloud Enterprise providing the reliability and 
scalability that Rapidfire’s customers need, its flexible design has also made 
it simpler for Rapidfire’s developers to design customer systems and services. 
They can quickly access virtual servers in almost any configuration to meet 
any customers’ computing requirements, no matter how small or large.

“The technology is very flexible when you’re trying to dimension a server to fit a 
particular type of application,” says de Jong. “When it comes to providing disaster 
recovery and backup systems for our customers, we have complete confidence in 
SmartCloud.”

Afforded a strong platform for the future

Stevenson says he is confident that IBM SmartCloud was the right solution 
and will provide Rapidfire with a significant competitive advantage in the 
long term. 

“Cloud computing has become a crucial part of every managed service provider’s 
product portfolio,” says Stevenson. “IBM SmartCloud has enabled us to streamline 
our design and deployment processes and provide better customer service. It will be a 
core part of our strategy as we continue to expand.” 

“The IBM SmartCloud 
portal makes 
pricing simple and 
straightforward; we can 
typically work out the costs 
and timeline for a project 
within a couple of hours.”
–  Mark de Jong, Software Development Project 

Manager, Rapidfire

Solution components

Industry

•	Systems integration
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•	 IBM SmartCloud Enterprise

Services

•	 IBM Global Technology Services
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